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COMPANY HISTORY

ROYAL LEPAGE HAS
BEEN A PROUD
CANADIAN COMPANY
SINCE 1913

Royal LePage has a service-based
culture and comprehensive suite of
services which sets us apart from our
competitors.

Royal LePage continues to be the real
estate company of choice with 19,000
agents in over 600 locations across
the country.

ROYAL LEPAGE
IR (111111110100




OUR TEAM LEADERS

Mike

Team Leader - Mike
Hartshorne* isn't just
passionate about helping
people find homes; it's
practically in his DNA. He's
the third generation in his
family to dive into real
estate development,
playing a key role in shaping |
some of the neighborhoods
in the South Island region.

Growing up surrounded by architects, builders, and
designers, Mike got hooked on the idea of helping folks
create the perfect home.

Since 2007, Mike has been involved in the Victoria real
estate scene, earning a meticulously cultivated a
reputation as one of the most down-to-earth,
hardworking, and relatable realtors. His efforts have
allowed him to receive awards like the MLS Gold Award,
Top Sales recognition, and the latest feather in his cap -
membership in the Royal LePage Chairman's Club.

But Mike's not all business; he's big on giving back. He's got
a heart for community causes, supporting organizations
like The Cridge Centre for the Family, Erdo Childcare,
Mercy Ships, the Canadian Red Cross, and cheering on
local sports teams and cultural events.

When he's not hustling in real estate, Mike and his partner
are living it up in the Westshore, throwing shindigs for
friends and family at their place and enjoying travelling
when they can. And let's not forget the real stars of the
show - their French Bulldogs, Steve and Mitzie, who may
not be the best-trained, but sure know how to bring some
extra joy to their cozy home.

*Personal Real Estate Corporation

Jenn

Team Leader - Jenn
Raappana* proudly hails
from Victoria, BC, where she
has deep roots as a born-
and-bred Victorian. Raised
on the picturesque
Westshore, Jenn developed
an innate appreciation for
the region's stunning natural
landscapes, from its inviting
beaches to its lush forests
and sprawling parks. With a background in the vibrant tourism
industry, Jenn's role was to captivate visitors with the charm
and allure of her hometown.

This early career instilled in her a profound love for the South
Island and a knack for making newcomers feel right at home. In
2004, she seamlessly transitioned into real estate, driven by
her genuine desire to assist individuals and families in
navigating the process of buying and selling their homes.

In 20711, Jenn joined forces with Mike to establish a formidable
real estate team renowned for its unwavering commitment to
exceptional customer service and an approachable, yet
professional demeanor. Her outstanding contributions have
earned her accolades, including recognition as an MLS Award
Winner and recipient of the prestigious President’s Gold Award.

Beyond her professional endeavors, Jenn is deeply involved in
community service initiatives. As a volunteer realtor for
Langford's Affordable Housing Program, she extends support
to low-income families in realizing their dreams of
homeownership. Actively engaged with the Rotary Club of West
Shore, Jenn also champions causes close to her heart, including
The Royal LePage Shelter Foundation and The Cridge Centre
for the Family.

At home in the Westshore, Jenn cherishes moments spent with
her husband, son, and their dog, Murphy. They eagerly
embrace outdoor adventures whenever possible, reveling in the
natural splendor that surrounds them.

*Personal Real Estate Corporation




OUR AMAZING AGENTS!

Sara h

Buyer's and Seller's Agent - Since
2006, Sardh has been dedicated to
representing buyers and sellers in the

Greater Victoria area for over 18 years.

Throughout this period, she has focused
on assisting clients in navigating the
dynamic real estate market with
confidence, always prioritizing their
needs.

Sarah values each client's priorities and
has extensive experience, particularly
with those requiring real-time
interactive video showings, a service
appreciated by clients unable to be
physically present in town. Having
collaborated with various out-of-town
clients, including those undergoing
military transfers and RCMP
relocations (BGRS clients), Sarah
emphasizes initiating the process
before clients’ physical presence. In the
midst of the current market
adjustments, she underscores the
significance of experience, knowledge,
and a sincere commitment to ensuring
a smooth and stress-free move.

Beyond real estate endeavors, Sarah
channels her passion into supporting
women and children facing domestic
violence dacross Canada. Actively
involved with the Royal Lepage Shelter
Foundation, she has undertaken two
Treks for Shelter, enduring challenging
hikes covering 100km while camping in
tents and facing ever-changing
climates. This commitment aims to
raise awareness and funds for the
crucial cause. Despite a busy schedule,
Sarah remains open to discussions
about real estate and how she can
assist individuals with their specific real
estate needs.

Rhys

Mew Home Specialist - Rhys Duch s
no stranger to alittle friendly
competition. As a newly retired
professional lacrosse player, and
former member of the Victoria
Shamrocks lacrosse team, he knows
that a good strategy, hard work, and
supporting your team every step of
the way is how you get the outcome
you want. He applies this same energy
to his real estate clients. Since 2015,
Rhys has worked as a licensed realtor
in Victoria, BC. He loves to help take
the stress out of buying and selling
homes and getting his clients settled
into the perfect space for them and
their families. For Rhys, the South
Island is the perfect place to raise a
family and stay connected to friends -
no one is ever more than 30 minutes
away, and we are surrounded by
oceans, mountains, and forests.

He is also passionate about supporting
local sports teams through coaching,
active volunteering at community
events, and sponsorships. Rhys lives in
the Westshore with his amazing wife
Jennga, and son Finnley, and daughter
Tayler.

Kerry

Buyer's and Seller's Agent - Kerry,
originally from the Shuswap, has
studied and worked in Victoria for over
15 years. After completing her
Bachelor's Degree in psycholegy and
business at UVic, she gained
experience in finance working in the
Canadian banking sector. Kerry then
took her skills into both leadership and
analyst roles with the Ministry of Public
Safety and Solicitor General.

Kerry has always had a keen interest in
real estate and often puts her eye for
design and style to work when
searching for her client's homes and
investment properties. Whether
assisting newcomers to the island or
helping locals find their perfect home,
she is dedicated to matching clients
with their dream homes or investment
properties. With her comprehensive
market analysis and extensive
network, Kerry ensures her clients
receive great service and expert
guidance every step of the way.

Beyond her professional endeavors,
Kerry finds fulfillment in being an
active member of the community.
She's lived in many parts of Victoria
but has called Central Saanich home
for the past several years along with
her partner, Steve, and their rescue
pup, Cash.
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OUR ADMINISTRATIVE TEAM

II L]
Emily Lavrie
TRANSACTION COORDINATOR OPERATIONS/PROJECT MANAGER

Emily has been with the team for over Laurie has been with the team for

8 years. She organizes all aspects of over 12 years. She is in charge of

each transaction and she will be your making sure operations run smoothly

go to person for all paperwork. and for organizing projects for the
team.

Alysha

MARKETING COORDINATOR MARKETING COORDINATOR
Alysha has worked with South Island

Home Team for over 6 years. Sheis in

charge of all of the marketing for the

team. From print, to web, to social

media, she does it all!

AL -

Matt

SALES AND MARKETING ASSISTANT RESALE CLIENT CARE COORDINATOR



ROMAL LePAGE

q DIRECTOR'S
D PLATINUM

AWARD

EXPERIENCE

As Royal LePage Coast Capital's Top
Producing team for 2019 through 2024,

_ : TOP
we are honoured to be inducted into the DONOR
National Chairman's Club, which SHELTER FOUNDATION
recognizes the top 1% of Realtors from
Royal LePage's 19,000 Realtors across
the country in 2019, 2020, 2021, 2022, I
2023 § 2024, & | HEL T
1
The team is multiple-year MLS Gold
winners, as well as proud recipients for
many other Royal LePage awards T
including Red Diamond, Presidents RED @ ;‘“ ROVAL LePAGE.
Award, British Columbia Top 10, the - \IRIVIAN ¢
Shelter Foundation feam award winner UIAMUND i/ LLUD
for BC & Royal LePage Realtor of the AWARD .
Year for 2024. éo%’c‘%;li;n:aéh )
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GIVING BACK oot/

Royal LePage real estate
professionals and offices have raised
more than $27 million to help support
women'’s shelters and violence
prevention programs. We personally
contribute a percentage of our
earnings on every transaction, to the
Royal LePage Shelter Foundation

We are committed to supporting our
community and the Royal LePage
Shelter Foundation.




BROOKFIELD/MILITARY
TRANSFER

South Island Home Team has over 14 years of experience with
Brookfield (BGRS), the Canadian industry leader for employee
relocations. We are committed to helping military members and
their families, civilian employees and veterans. If you are being
posted, we know the ins and outs of how to make your move
easy and efficient. Our team has extensive knowledge of the
market and will find you your perfect home on Southern
Vancouver Island. Call our BGRS certified, multi award winning
team to start your home selling journey today. When military
and their families relocate to an unknown city, the services of
our team who understand how to make the transfer easier,
faster, and less stressful!

“As a military member who recently went through a posting and had to action the move through
Brookfield, | conducted a deep search in the Greater Victoria for a solid and experienced realtor. After
trying six, | found Sarah. The Greater Victoria housing market is very hot and at this time most realtors
are not willing / don't have to try hard to make a sale. Sarah impressed me from the start. She is very

knowledgeable about the area and is extremely honest. She's one to trust and will not disappoint. My
wife and | are both very thankful for her excellent service and ability to lead us to the perfect
neighborhood within our budget and needs.” - Capt Paul B.

OUR REFERRAL NETWORK

Whether you need a local referral in BC or across Canada we can assist you in finding that
right agent. British Columbia Real Estate Rules have changed, with your best interest in
mind. Sometimes we are not able to help you directly but we have built up a network of
Realtors that we trust and are happy to recommend. Through our National Chairman's
group we have been able to meet and work with some of the best agents and teams in the
industry.

We know that the right fit is important and we will help you to the best of our ability to
help you find someone you will enjoy working with.




HOW WE CAN HELP YOU

o Our team can help manage all of the steps in selling
your home! From putting your property on the
market to successfully closing the sale.

e We will provide current statistics to establish the
market value range for your property.

o Marketing your home - we, along with our amazing
admin team, will make sure your home is marketed
to a wide audience.

o We will minimize risk. Our team will ensure you are
protected throughout the sale. We can act as a
buffer between you and third parties, and we will
ensure all necessary documentation is completed
while complying to current laws and standards.

o We will save you time and energy, and have some
fun along the way!

" For most Canadians, their home is their
largest investment. Minimizing one's risk is
not only prudent - it's essential."”



THE SELLING PROCESS N[

PREPARE YOUR PROPERTY FOR SALE

Discuss the costs associated with selling and guide you in setting a
selling price.

Discuss your plans and your needs/wants in moving forward.

Prepare for photos and go over the details of this process with you step
by step.

Sign listing paperwork and gather documents about your home.

LIST AND MARKET YOUR PROPERTY

Launch our custom marketing plan including online, print, and signage.
Set you up with a Private Client Portal for your to view all documents
related to your listing.

Place a lock box (keys), marketing material, and prepare for showings.
Stay in touch as showings progress and send you feedback as applicable.

NEGOTIATE AND ACCEPT AN OFFER

Review and negotiate offers that come in on your property, helping
you understand the details of each one.

Coordinate with all of the key stakeholders to ensure the transaction
complies with regulations and legal requirements.

Keep you in the loop as buyers do their due diligence and prepare to
remove their conditions (if applicable).

CLOSING THE SALE

Once conditions are removed we confirm the deposit has been received.
We provide you with a list of things that happen next so you can keep
track.

We put up the SOLD sign (Yay!) and mark your home sold in our
advertising and on MLS.

We help you navigate the closing process of dealing with lawyers, key
exchange, and the move out process.



PREPARING YOUR PROPERTY FOR SALE

Establish the market value of your home by:

¢ Performing a professional market overview.

* Presenting comparable properties active & sold recently in
the neighbourhood.

* Proposing a selling price to match adopted marketing
strategy.

* Estimating the net proceeds for the sale of your home,

Draw up the necessary paperwork to list your home:

* Listing contracts, property disclosure statements, disclosure
of trading services, these are just a few of the forms our
team will handle for you.

Prepare your home for the market:

* Help you prepare for the photography team to take
professional photos of your home.

* Establish showing and open house protocols that work for
you within your comfort level.

IMPORTANCE OF CORRECT PRICING! CONSEQUENCES OF OVERPRICING:

* |t cancreate less interest in your

property
» |t could mean your property may

When setting a price for your property, the listing must strike a balance.
The market value of your property is determined the same way as any
other commaodity - what the Buyer is willing to pay for it in today's

remain on the market longer
» |t could mean price reductions and
lower offers

market. Buyers often look at many properties before making an offer.
That means they have a good overview of the market and will compare
your property against the competition. You want your home to be
considered a good value!




LISTING + MARKETING YOUR PROPERTY

SAVING YOU TIME:
* We will help you minimize time on the market and maximize your
properties availability to prospective Buyers.
¢ Our team will manage open houses and private showings including
responding to all questions about your property.

JUST o
LISTED

4,.505000 )
MARKETING: —
* We will identify the target market and create - J‘!ﬁi ®

custom marketing materials and local A

marketing campaigns through web based,
print, and social media platforms.

* Royal LePage marketing services include
Multiple Listing Services (MLS) listings,
royallepage.ca listing, and innovative

marketing tools and technology including
214 Verano Drive

Smart Studio and Royal LePage Sphere. Penthouse
* Our personal South Island Home Team website 5399,900
and social mediq, including Facebook and
Instagram.

* Print advertising in local papers such as the

Times Colonist and Gazette.




MARKETING

-Let’s Get Social!

Approaching 10,000 followers
across our different platforms!

=N
Coming Soon

New Listing BUILDING LOTS
$ 975,000 saleUnk

OPENHOUSE T

il 2210 Archer Gate, Langferd | -




OPEN HOUSES TG CHECK OUT THIS WEEKEND!
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MARKETING

-Print and Other Advertising

» SISNOH NidO

From exterior signage, —

social media campaigns, FOR SALE
website coordination, T
and comprehensive MLS
support, South Island
Home Team has nearly
20 years experience
creating and
implementing effective
marketing tools for home
sales.
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SECOND LEVEL
1538 SOLFT,

® souTH isLaND - WESTSHORE @ BY SOUTH ISLAND
@ HOMETEAM  NEW HOMES &é HOME TEAM
250.474.4800 | SouthislandHomeTeam.com | WestshoreNewHomes.com
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MARKETING

-Print and Other Advertising

¢ Times Colonist e Other Local Publications P !
* Gazette * Window Advertising J |
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Baorder towns: Victoria, Port
Angeles mayors focus on 'vital'
relationship
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NEGOTIATE + ACCEPT
AN OFFER

IT IS OUR RESPONSIBILITY TO DO THE FOLLOWING:

e Pre-qualify buyers.

* |dentify motivating factors of the prospective buyer.

¢ Remain collaborative with all agents interested in your
property.

¢ Set viable contract terms and conditions associated with
your expectations and needs.

¢« Manage counter offers.

¢ Optimize multiple offer situations.

Negotiate a favourable sale price, term and conditions.




CLOSING THE SALE

AFTER YOU HAVE AN ACCEPTED OFFER:

* The Buyers may or may not have a condition
period, and we will stay in contact with their
agent and help answer any questions they
may have.

* We will make sure you get copies of all
paperwork via your private client portal.

* Our office will coordinate the conveyance of
the sale with your Lawyer or Notary through
Completion.

* We can help you connect with professionals
to help you do everything from cleaning to
packing and moving.

* On Completion day we will help make sure
the new owners get keys to the home, and
we will make sure you know the sale is
complete!




STORIES FROM OUR CLIENTS

X0

Jessica

Rhys was great to work with, | never
felt pressured and he was very helpful
when it came time to putting an offer

in. As a first time homebuyer it can
definitely feel overwhelming but he
was always quick to respond to
questions and inquiries and provide
some great resources to help ease the
stress of it all. | would definitely
recommend Rhys to any friend who
were in the market to purchase a new .

home.
o}

Lesley C. Wendy M.

We have worked with Jenn twice and Words can not adequately describe
both times we were beyond satisfied my gratitude to Mike for all his
with the service Jenn and her team assistance in both purchasing and
provided. When selling our home, the selling my home. He was my parents
photos and advertising done were both realtor as well in the sale of their
very professional and effective. When home and purchase of their new
buying our current home whichis a home. Extremely professional and
older home we ran into some issues more importantly willing to go above
during the inspection. Jenn and her and beyond to insure customer
team were very supportive and put ina satisfaction! We could not be more
lot of extra time to ensure the issues happy to utilize his services and
were dealt with satisfactorily. | highly happily offer him as a realtor to all
recommend Jenn for all of your real our family and friends. | think that

estate needs. speaks volumes!



WHAT'S NEXT?

Let's get the process started!

CALL OUR TEAM AND WE WILL PERFORM AN IN-DEPTH ANALYSIS
OF THE CURRENT MARKET AND START THE PROCESS TO GETTING

YOUR HOME SOLD!
MIKE HARTSHORNE SARAH WILLIAMSON
Personal Real Estate sellingvictoriahomes@gmail.com
Corporation 250-516-7772
mike.hartshorne@gmail.com
250-589-7232
RHYS DUCH
rhys.duch@gmail.com
JENN RAAPPANA AR
P | Real Estat
S Carasigtiaen. KERRY MARSHALL
jenn.raappana@gmail.com kerrymarshall@royallepage.ca
250-893-2204 250-882-9952

~

SOUTH ISLAND
HOME TEAM

ROYAL LEPAGE
T

Helping you is what we do.




YOUR NOTES + QUESTIONS

SOUTH ISLAND

Thank you for your time, we look forward to working with you! @ HOME TEAM



